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= Programme for Prosperity Fairness — NCPP
established in 2001 (reaffirmed in Sustaining
Progress

= Support and drive change in Irish workplaces
(organisational change)

= Mission - to support partnership or participative
approaches to organisational change & innovation

= Enhances capacity to manage change
= Delivers improved performance

» Secures mutual gains
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e Rebuild the momentum around workplace
partnership

e Repositioning the debate

« Avold being prescriptive

e Economy wide focus

« Make the Case

« Partnership-style approaches
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* Negotiation
— Interest group bargaining and deal making
— Compromises and policy deadlock
— Problem solving & Consensus building
— Consensus building

* Policy Making and Organisational Change
— Workplace change —a strategic priority
— Integrated package of policy recommendations
— Co-ordinated workplace centred approach
— Repositioning / Reaffirming key policy areas -
— Linking them to economic and social vision / organisational
change

— Learning without crisis ?
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